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Execulive Summary

The audit of the Copperbelt University Affica Center of Excellence for Sustainable
mining for the period February to August 2019 revealed a number of system and
procedural exceptions in the management of the Center, Salient matiers ore detailed

below;

project activities
reveaied that cut of the
tofal 48 tosks planned
for the period,
opproximafely 19 fosks
werne completed, 23 are
still ongeing and & have
rnot been performed yet.
reprasenfing 40%, 48%
and 12% for completedq,
| ongeing and undone
| tasks respectively.

A review of the planned

| A review of the Center
Implementation Plan
docdment revedled
that most  activities
which were laid down as
exlernal revenus
generglion acfivities in
| arcer te achieve
| sustoinability hove not
| been performed yet,

[T g, Ty

University

Managemen!  should
cssist the Centre |
Management in

ensuring thal they
address the identified

botllenecks 05
highlighted in the
managemeant response
oelow (reter to i) lLe.
lighter work  load,

ensuring fthat Cenire |
work counts ftowards |

promotion, cantract
renewal and olbher
tinge benefifs)

Through the Markefing
and Fundraising
Committes, the Centra
will follow o with the
identiied clients o
eftect the munning of
the short courses and
consullancies

The straleqgic
investment plan wil be
developed and  will
nclude all external

| 5.2
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&

The Center of
Excelence hos no loid
oyt Businass Flan.

| A review of
budgel/actual varance
analysis indicates that
there was over-utilisation
on some budgel lines
and under utilisation on
SoOme,

Intemal  Audit  Activity
interactions with the
project feam members
revealed that there are
ne systems for
monitaring and review
ot the budget by the
project management
team,

The External Advisory
Boorgd meets once, and
this is towards the end of
the financial year. There
5 no deliberate meeting
early in the year in order
to  give
management direction

on important
waoy ahead of fime.

and also to give advice |
matters &8

the Center

mvenues
ventures

generating

« Budgetory review willl5.3
e done during
monthly PIT meeflings
and quarterly M & E|
FEV WS

e The Advisory Boord will | 5.4
meeal twice in o year:
March and Qclober
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Conclusion

Our review of the CBU ACESM reveoled some weaknesses that could underming the
attainment of cbjectives for which it was aestablished and therefore require corrective
action,

We take this cpportunity to thank the departments, units and pemsonneg! invalved in the
audit for the cooperation rendered during the audit.

Should you have ony gueries, please do nol hesitate to contact the undersigried.

M. Kambikambi
CHIEF INTERNAL AUDITOR NOVEMBER 2019
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Infreduction

The Eastern and Southern Africa Higher Educaficn Centers of Excellence Project
|ACE ) is an inffictive of the World Bark in colloberation with the Governments
of Ethiopia, Kenya, Molowi, Mozambigque, Rwaonda, Tanzonio, Ugando, Zambic
and Zmbabwe. The am of this project is to establish ard strengthen
speciclization and colloboration among a network of selected higher education
institutions ocross the sub-region. These institutions are designated s African
Centers of Excellance [ACEs],

The Coppertbelt University has been selecled by the World Bank to be the
Africa Centre of Excellence for Sustainable Mining {C8U ACESM). TBU ACESM
will focus on delivering excellence in education, fraining. and research in hive
thernatic areas idenfified as strategic to improving the susicinability of the
mining industry in Zambia and beyond and these are!

.  Cecupational heglth and community vulnerability in mining
environments.
Il. Restoration of mined ond dereli¢t envirgnments and waste
managemant,
ll. Energy use. mining and process design.
IV, Biodiversity and ecosystem impacts.
V. Livelhoods, entrepreneurship and corporate social responsibility,

’

2.0 Audit objeclive and scope

The aim of the audil is o evaluate the effectivenass and efficiency of confrols
to achieve the foliowing set objectives:

.  Achievemen! of project obieclives;

Il,  Compiliance with university policies and management directives:

i, Custodionship of assets:

v, Manogement of University resgurces;

V. Etfectiveness ond efficiency of the operations of the projec:; ang

VI, Milesiones achieved dunng the period under review.
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The audit covered the pericd February 2019 to August 2019, and mainly
focused on processes thot delivered the above stated objectives.

Audit findings

Audit findings are reported under the headings of. criferia which provides o
standard of measure for compliance. condition [finding) highlighting o specific
observation; cause stotes proboble reasons for the non-compliance.
consequence gives the possible result from non-complicnce, recommendation
suggests measures for improvement and rating states the significance of the
impact of the audit findings made duting the qudit.

The rafting criteria for detailed findings are ouliined in Appendix | of this report.
Areas of good proctice

i| During the perod underreview, the Cenier of Bxcellence monoged 1o sign
MOLUS with the following Institutions:

s« Geological Survey of Finland
« British Geological Survey
« Mopani Copper Mines PC
o Koioani University of Applied Sciences Lid, Finland
s University of Zimbabwe
s University of Zombig
= Minfak
These relationships will enhance colloboration,
i|] During the period under audi, the Center of Excellence monaged to hove
tne folowing programmes accredited with the Higher Egucation Authority
{HEA]:
» Master of Philosophy [Mphil] in Batechnology
« Master of Philosophy (Mphil] in Chemical Engineering
« Master of Philosophy (Mphil] In Metallurgy
» Doctor of Philosophy [PhD) in Chemical Engineenng
« Doctor.of Philosophy (PhD) in Biotechnology

Doctor of Philosophy (PhD) in Metallurgy
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5.0Findings
5.1Review of year project activities
Criteria

Part 5 of the Project Operational Manual (FOM) indicates that the disbursement
of funds to the Africa Centers of Excellence [ACEs) will be guided by processes
and fulfllment of project octivilies, which include implementation and
achievement of agreed upon DLIs/DLRs, Project Operafional Manual, (P12)

Condition

A review of the planned project activities revealed that out of the total of forty
eight (4B) fasks plonned for the period, approximalely nineteen (19) tasks were
completed, twenty three (23) are sfil on going ond six () have not been
pertormed yel, representing 40%. 48% ond 12% for completed fasks, ongoing
tasks and undone tosks respectively.

Table 1: Year 1 activities and percentage of perfformance

As at 30 August 2019

er“n:‘:rLd Ongoing | Not done

Timely
Implementation i1 & 4 ]
of plans

Newly enrolled
students in the
ACE of which at
legst 20% must 5 ) 2
be regional
(African) '
students
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Accreditation of .

guality ‘ of p 1 1
education
pProgrammes

| Parinerships  for
collaborgtion in
apolied 3 0 2 ]
ressarch and
training
Peerreviewed
journal papers or '
pesr-raviewed
conterence
PAREs
prepared 5 3 Fi ¥
colloborafively
with national,
| regional ar
International co-
,r_g?u’rhnrs
| Foculty and PhD
| studeant
exchanges 1o
promaote
regional |
research and
teaching
collaborations

Exiernal revenue
generation

Institution
parficipating i
benchmareing
axercise

10
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Timely |
withdronwal
applications
supported by
intenm
unaudited
financial reports
for CBU ACESM

Functioning
agudit caommittes
| under the CBU
Council .
Functioning
internal aueti ] ! ] 0 0
unit for the CBU

Transparency of
financial |
managemeant
laudit  reports,
internm
uncudited ] 0 1 0
financial reports,
budgets and
Annual Work
Programs are all
web occessible|

 Timely
| procurement
Ic:ud'u’r report for

| the CBU ACESM

Timely and
satisfactory
procurament
progress  report
for the CBU
ACESM

TOTAL

48 19 23 &

11
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Percentage performed: 40% 48% 12%

Source: CBU ACE project manogement feam

Plegse note that o defaiied schedule showing the tasks for each activity o3 listed
above i included os Appendix Il 1o this repart.

Cause
Slow implementatfion of activities,

T Failure to ungestand conseauences for fallure and absence of effective
rmeasures to agdrass failure fo deliver project activifies.

Conseguence

I, Delays in project aclivilies for one year implies that the activities for the
rest of the project penod will also delay, which may result in falure to
attain DLis (Disbursement Linked Indicators), which moy result in the
Center not getting funding for the next project year.

i. Foilure to complete octivities timely will also resull in reputafional domoge
to the University,

Risk Raling

3- Major

Recammendation

i. The project team manogement should ensure that octivities ore
performed as and when they are planned for to avoid legging.

i. The project team management should ensure that activities are reviewed

on a regulor basis fo verify on their stafus in order fo check if they are
being performed in time, on time or behind schedule so that proper

12
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procedures can be performed which would ensure that activities are
performed on o timely basis.

Managemeni Response

(i) The slow implementation of the project is due lo failure to have 100 %
dedication by the key project personnel such as Projec! Manager and
the Monitering & Evaluation Coordinater as these are being
compealed to dedicate most of theair time fo academic work where
they are approised for promotion, contract renewal and other finge
benefits, In oddition, the delay of project implementation for ong ond
hatf vears has greally affected the aottainmment of DLis.

il The consequences of nol completing octivifies fimely are fully
understood. Howevaer, in the spirt of maintaining team members who
have sacrificed for the project, the managemeant team has no choice
bul fo nurture as opposed to instifuting punifive meagsures, The failure
for timely implementation of the project will definitely result info non-
attainment of project development cbjectives and ulfimalely the
Uriversity may not get the full intended benefils.

Action plan

Tha University Managerment should assist the Centre Management in ensuring
that they address the idenlified bottlenecks as highlighted in the management
response above (refer 1o (i) Le. ighter work load, ensuring that Cenfre work
caunts towards promotion, confract renewal and other fringe beneliis)

The Cenire Manogement has agreed with the Univesity Manocgement that
Froject Manager and the Monitoring & Evaluotion Coordingtor ore appointed
on full time basis ond their promgotions and contract renewals will not be
aftected. Furthermore, it was also agreed that the other project implementation
tecm members are assighed reduced workload from their acodemic and other
administrative dufies.

Responsible person

13
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Cenire Leader/Project Manager

Implementation Date

Immediately

5.2 Project sustainability

Criteria

Sustainability of the ACEs is o critical concern, As a key mitigation action based
on intermational experiences, the ACE: nead to bulld their copacity in revenue
generation and be cliowed to retain the generaled revenue for turther
development throughout the project implementation, [Word Bank Project
Appraisal Document, [P41]).

Condition

|, A review of the Canfer implemeniation Plan document revealed that the
following activities were loid down as exlernal revenue generation
acfivites in order to achieve sustainability.

« Establishment and running of fundraising commitiee.

« Search for cpporiunities o provide consultancy services to partner
institufions, communities, private business ond privalte mining
companies.

s Provide research and consultancy senvices.

s Private sector porfners financial support for good entreprenaur
initigtives.

« Explore ond mobifise public-private partnerships for infrastructure
development for CBU ACESM,

A review of these tasks revealed thatl out of these five (5) tasks, one (1) wos
performed, three (3) ore ongoing ond crne (1) has not been done,
representing 20%. 80% and 20% respectively, This is detfailed in Table 2
below:

Table 2: External Revenue Generclion

14
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External revenue generation activity Status

Establishment ond running of fundraising commitiee | Done

Search for cpportunifies 10 provide consulfoncy |
services to partner institutions, communities, private | On going

business and prvgle mining companiss |

Provide research and censullancy services | On going

Private 5ecrar_ r_:prl_ners finoncial support for good Mol deng
antrepranaur indighives = .
Explore and mobilise public-private partnerships for
infrastructure development for CBU ACESM

Ongoing

Source; CBU ACE Project Management Team

Il. Inferngl Audit Activity also noted that the short courses which were intially
planned o toke place in order for the Center 1o generate some revenue
have not been held. This relates to all the five (5] themahc areas. These
had fo be re-scheduled for various reasons.

. The Center of Excellence hos no logid ocut Business Plan which would
indicate the plans and course the Center would follow, especially af the
and of the project period to enhance sustainability, once the funders of
the project withdraw from advancing funds o the project.

Couse
Slow implemeantation of activities.
ll, Failure to understand conseguences for failure and absence of effective
meaosures {0 address fallure o deliver project aclivities.

Consequence
l,  HNof performing revenue generaling aclivities may cast doubt on the
sustainability of the project, which threatens the existence of the Center of
Excelence in the foreseasable future.
I, Mot having a business plan means the project does not have a laid out
mop which would show the activities which the Center will undertoke

15
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espacially af the end of the project perod of 5 yeors after the funders stop
gdvancing any funds to the project.

Risk Rating
3- Mojor

Recommendation

. The Center of Excellence needs o expedite the processes in order o
conduct the revenue generating ventures which were designed In order
to enhance sustainabilify,

I,  The Center of Excellence needs to devise o business plon af how it will
operate after the projec! period once the donors stop advancing funds to
the project.

. The Center of Excellence also needs o come up with numerous ventures
which would enable the Center to generate revenue extemally,

Management Response

The Cenftre hos come up with o number of acliviies for extermal revenue
generaficn to ensure financiol sustainability post the project funding period.
shor! courses across all thematic areas hove been developed and were
scheduled o begin by the second quarter of 2019. However, short courses that
were scheduled to be conducted by the second quarter of 2019 could not be
conducted due to rescheduling by the clients. As stoted by the cudit team, the
Centre is yel o come up with a strategic investment plan, The Cenfre has plans
ta develop this by end of November 2019,

Action plan
i) Through the Markeling and Fundraising Committee, the Centre will follow
up with the identified clients to effect the running of the short courses and
consullancies.
iy  The sfrotegic investment plan will be finolised and includes oll external
revenue generating ventures identified.

Responsible person
Centre Leader/Project Manager

16
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Implementction Date
By the 30" of Movember 2019

5.3Budget review
Criteria

The key ospect is o monitor budgets on a quarterly baosis using IFRs [Inferim
Financial Reporfs) and ensure that were there are vanances belween aclual
ond budgeted amounts, significant variances are explaned and appropriate
aclion taken by maonagement to address the vanances. [World Bank, Project
Appraisal Document (P 40)].

Condition
. Internal Audit obtoined and reviewed the vorionce onalysis as ot 30 June
2019, A review of this was performed to verify the utilisation of the project
funds. This review indicates that there was over-ufilisation on some budget
lines and under ulitisation on saome.

Reter to the analysis in Table 3 below:

Table 3: Budget/Actual variance analysis

T T ey ' T ; 3 lﬂrﬂmﬂ
t-,,i" S Actual Varlance  Ufilisafion | of the
so0sz2019  (U59) (Us5) rate | budgeted
il = X ﬁm:‘
5 months
A B (A5 12) c | ey | :'E.fﬂé'mﬂ _
a. Achigve
Learning 52877798 B2.450.0& A3% 7%
Excallance
b. Research : =
Excellsnce 73.000.00 20113 B5% 4
c. Quality : m -
| pssronce | 11630000 B A |
d. Achieving Equity i 1
Dimension 9.500.00 395835 0.00% | 00% i

17
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a. Attroct
Acodemic $toff
ord Students from
ihe Begon

2891572 [16.836.95) g i

| 1. Notienal and
Regionol 129.528.51
Academic Portners

21,448.70 &0 40%

| g, Natfional ond
Regionol Secior 83.700.00
Poriners

34.875.00 0% 10

h, Colloboration
with Inlemational 0.a0
Acodarmic Parthers
L. Monogement
and Governanca

| Susiainchie
Fnancing

0.00 0% e

— . e

295,387 .40 |59, 672,48 " -

A48,000.00 13467 54 33% ET%

&, Mnnimﬂng ang
Evaluation

| 24.316.60 [17.551.14) i =

Tofal Expenditures 1,457, 6244
1

129.9464.93

= For these balonces, the octuals are over the budgeled bolonces. fence utillsotion rate s nat
Be=en compuled.

Source: ACE Project Accountant.

Flease note that the oudif relates to the period ending 30 August 2019, whereas
the budget/octual varionce analysis is for the period ended 30 June 2019
because reporting to the Word Bank is bi-annual, ond so the lgtest varionce
analysis 15 the one relaofing to June 2019, However, for purposes: of compansons,
the budge! has been divided into Smonths and this has been done by multipiying
all budget balonces by § ond dividing by 12manth.

0. Internal Audit Activity inferactions with the project team members
revealed that there are no systems of budget monitoring and review by
the project management team in order for them to be aware of how
much the project has in terms of cash at every paint in time. This will
enhance planning and also execution of the varous fosks.

Cause

18
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|, lock cf budgetary menitoring and review.

Consequence

|, Risk that the project aims may not be achieved cue fo non-performance
of the activities.

Il. Ower ulilisation of funds may result in the Center of Excellence running low
on cash, which wouid moke performance of panding activifies difficult.

Risk Raling
3- Major

Recommendation

. The project managemen! leam should ensure that activities are carmed
out according to the set timealines,

Il.  The project management team need to intensify the budge! moniteing
and review as this will enabie them be aware of how much expenditure
the Center of Excellence 8 Incuming as the project actlivities are being
performed.

Management Response

The Centre Management acknowledges the lack of monthly and quarterly
budgeiary review and confrol and will toke on board the recommendations
suggested.

Action plan

Budgetary review will be done during manthly PIT meetings and guarterly M & E
rEVIEWS,

Responsible person

Froject Manager

Implementatlion Date

Immediately

15
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5.4External Advisory Board

Criteria

To ensure and assure independence from paolitical or 'University Management’
influence, the Adviscry Board will comprehensively monitor Centre's activities.
The main functions of this boord is to: (1) receive progress reparls from the
Centre Leader on all CBU ACESM activities, (2] receive and review financioi
reports, (3] review all planned acfivities and sugges! adjusiments, as necessary,
(4] monitor outputs and cutcomes of research and training projects, and (3]
advise the Centfre Leader on the final evaluation plan.

Condilion

During the oudit, it came to the alttention of Internal Audit that the Exlernal
Advisory Board meets once, and this is lowards the end of the financial year.
There is no deliberate meefing early in the yeor in order fo give the Center
management direction and also o give advice on important matters.

Cause
Infrequent meelings of the Advisory Board.

Consequence

The Center managemen! will receive odvice as to what to do guite lote durng
the year, and this. may make it difficult to reverse some of the activities which
have glready been undertaken,

Rislke Rating
2- Medium

Recommendation

The number of times that the Advisory Board meets should be increased,
praferably to two (2] times; once at tre beginning. in order to give the Center
Management direction, and another at the end, to review how the Center has
parformed,

20
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Manogement Response
The Cenitre Manogement ocknowledges the infrequen! meelings of the
Advisory Board and will take on board recommendations sugagested,

Action plan

The Advisary Board will meet twice in o year: March and Oclober

Responsible person

Deputy Cenfre Leader

implementation Dale
Immediately

21
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Appendix | -Rating Criteria for Detailed Findings:

Rafing >

* MAJOR-3 .

n (R based on one or mere of the following afiributes)

May result in loss of key alllonges

May result in sustained, serious loss in assets Josset valuss
Problemns will require Senior Monggement aclion

Serious delayed access o income

Financial reporting: Findings moay result  In “Maoteral
missigiemeanis”

ferpus decregse in reputation or adverse publicity

Tre University's productivity moy be serously impocieg

Has o critical impact on the achlevement of univessity obiectives
for ane or more business Units

Rasults in o significaon! exposure fo the misappropriation of osseds
Results in significant vislation of laws and regulations

Resyits in o significant deficiency ar material weakness in internci
controls over financial reporting

Results in significant impact on revenue eaming copocity or
efficiency and effectivenass of service delivery

Attention required
Immediale remedial oction required
Audit o provide monthly updote reports until problem is resolved

= MEDIUM-2 .

Situation will require Senior Manogement gitention and Middle
Management action

Results in the potential for froudulent octivity

Hos o significant impoct on the ochievement of university
abjectives for one or more busingss units

Results in on exposure fo he msaporopriation of ciseis

Results in potential violation of laws and regutations

Results in o deficiency in controls ovar financial reporfing

May have on imoac! on revenue earming copacity ar efficiency
and affecfivenass of service dalivery

rReputation may be affectea

Fimancigl reporfing: Andings may result in one or morg "Confrol
Deficiancy"’

Attention required

Remedial action needed os soon as possible

After 45 days Progress report by oudit, oction takend
Subsequent report affer 20 - days

Follow ups to be done until ssues ralsed are completaly resaived,

22
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Rafing Dmcﬁﬂﬂun {Rating based on one or maore of the following attributes)
»  [NSIGNIFICANT-1 Consequences caon be obsorbed under normal opercling
conckfions

=  jgsues will be delegated o Midole Manogemant for fofow-
up/rasclufion

*  Nosignificant Improvemeant Needed

=  No potentfial impeoct on repulotion, revenue earning capocity of
service delvery

» Minimal ar no impact on proguciivity

v Does nof result in the potential for fraudulent acfivity

»  Has minimal impoct on the ochievement of university obleciives
for ene of mara ousiness units

»  Resultsin minimal exposure to the misappropnation of assels

» HoE no impact on the Univemrsity's complionce with [aws ang
regulations

«  Rasulis in a test exception thot does not aggregate 1o the leval
of a deficiency in contrals ower finoncial reporting

Aftention required
=  Actlon o oddress issues highlighted rmoy be token &1 ar
appropriate time but not later than %0 days.

23
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Appendix || - Planned project tasks

No. Task Status

Timely annual implementation of the plans

Appoint and gperatignalise the CBU ACEM
1 L Bone
Coordinotars and staff
5 Formal integrotion of the CBU ACESM within the Sone
University structure and launch
[ 3 Recruit and appoint regional ang national partners for -
the CBU ACESM Advisory Board
i DEvEIuF a CBU-ACESM website ond sociol medio 5 -
strotegees
: Develop languoge support for non-Anglophone | Nof done;
naticnols maved fa yr 4
& Set up Irtemaotional Research School On-going
4 Set up on infernal monitoring and evcluation system On-going
!
B8 Regional outreach and marketing Cn-going
| ¥ rMornitor and evalusie Scademic programmes annually | Cn=-going
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10 Manitaring and evaluation report Cene

Convere the Advisory Boorg and Mafional Steering

H Committee annual meetings

Cone

Newly enrolled students in the ACE of which at laast 20% must be reglonal (Akican)
students

Conduct froining workshops on guality gssurance ang it 1k i

12 reparting mechanisms b

I3 Copacity puilding in writing research grant proposais Done
Consultancies for workshops and shod courses o

i upgrade CBU ACESM staff members ond partner Brioin
institutions sfoff members in speciolsed cowses Oi fhe going
Centre

15 Enfrepreneieshio sz_lc:upcnrll programme for out-of- Mot chare
employmeant youths and mine refrenchees

L& Develop o dotobase for regional siudaents, staff and Diiroa
ressanchens |

Accreditation of quality of educalion programmes
Review and re-onant exsfing Mic.. MPhiL ana PhD o

17 orogrammes D going

18 Identify and design shart courses in sustainable mining | Done

- Develop new shart courses ;md | PAD pragramme [PhD Gn going
programme to commence in year &)

20 Accreditation of oll MSe, programmes Cn going
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Partnerships for collaboration in applied research and tralning

| Develop stronger links and partnerships through failor
a1 made reseorch for naficnal ond regional pariner | o sairic
instituilons and communities, and prvate business and
private mining componies
o7 identily ond raview research oddressing sustoinoile CHdGiG
- mining and Jevelgpmeant related challenges i,
23 Setting up inlernship scneme Mot gone
- |

 Peer-reviewed journal papers or peer-reviewed conference papers prepared
- collaboratively with national, reglonal or intemational co-authors

: Conduct a workshop to establish research needs of .
| =4 academic pariners On gaing
Reseqrch grants fo stoff ond students for project ;
. n
25 consumables Qnigong
26 Joint writing and pubhication with ocodemic pariners Done
: I
Trovel granis for conference oitendance for CBU | o
n
o ACESM stalff <ane
| Joint pubhcation on mult-diECERirgry resedrch ouluts
{ 2B ; o Done
{implementation in yeaor 2|

Faculty and PhD student exchanges to promote regional research and teaching
collaborations ‘

29 Upgrading of staff members Cone J
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a0 Staff exchange and resaarch visiting fellows On-going
31 Engage visiting schalars from regional and infernational On going
partners
Engoge staff and proctifiorers fo joinily supervise
resegrch stydents from national and regional porfner .
=it . : i n goln
2 instifutions, privale busimess and private mining | — 9078
COMmpanies
identity and engage intemafional researchers for joint ;
n
o supervision of sfudents ot CBU-ACESM Qn going .
34 Ee_semr:n grants for M3c., MPhil., PhD and post-daciaral Sona
Fellionws
External revenue generation
35 Establishment and running of fundraising committee Cone

Search for opportunifies to provide consultancy services |
34 to pariner insfifutions, communities. private business | On going
and private mining companies

a7 Provide reseqarch and consultoncy senvices | On going

ag Private 5&:1q' _ FIEI!"“I'IEFS fimancial support for good Nl
entrepreneyr initiatives
= it
39 _Explare ond mobliise public-private partneships for On going
infrastructure development for CBU ACESM
Institution participating in benchmarking exercise
40 Porticipate in PASET benchmarking froining Done
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Timely withdrawal applications supported by interim unaudied financial reports
for CBU ACESM

41 Prepare DLRs far venfication Done

' Functioning audit committee under the CBU Council

Review monthiy, guarerdy ond semi-annual fincncial

47 repars Cone

| o |
Functloning Internal audit unit for the CBU
4 Conguct guartery coordination meetings, and montnly | o

and semi-annual financial repaorts

Transparency of financial management (audit reports, interim unaudited financial
reports, budgets and Annual Work Programs are all web accessible)

| Uplood interim oudited Fingncial reports and annual
work plans onto the CBU ACESMN website: timely .
44 L = ! . i ]
submission of comprehensive financial reports, annual “ngongd
wiork pians to WEB and relevant pariners
Timely procurement audit report lor the CBU ACESM
i 1 14 % '1- E ':'
£5 sulemit o fimely procursment audit report defalling het o

procuremeant pracfices

Timely and satisfactory procurement progress report for the CBU ACESM

Procuremant of equipment, upgrade the bandwidth

44 P :
and acgukition of femporary office spoce

i going
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47 Upgrade and pracure feaching and research facifities | On going
Procurement of office eguipment ond furniture,
. ; : n goin
8 renovaiion of temporal office spoce and hosiels Cn.gaing
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Conclusion

Owr review of the CBU ACESM revegled some wegknesses that could underming the
attainment of objectives for which it was established and therefore require corective

action,

We take this opporunity o thank the departments. units ond personnel involved in the
audit for the cooperation renderad durnng the oudil.

Should vou have any gueries, plecse do not hasitate to contact the undersigned.

f:F E.—n:‘_i.l.

f, KEombikombi
CHIEF INTERMNAL AUDITOR HMOVEMBER 201%



