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Executive Summary

The audit of the Copperpell University Africa Center of Excellence for Sustainable
Mining for the perod NMovember 2018 fo January 2007 revealed o number of system
and procedural exceplions in the monagement of the Center. Salient matters ore
datailed below;

Review of year 1
activities

A review of the oroject committee membership
activities planned for
vear | revealed that oul
of fthe 14 aclivilies,
consisting of 48 tasks.
approximately 17 tasks
were  compleied, 18
were on going and 13
are yet o e
performed, representing
35%. 3% ond 27%
respectively as at 31
January 2019,

slobby for frade off e
lower normal ioad for key
project implementation
team members in order for
them 1o be dedicaled o
Cenire tasks

I
sbxpand the ftechnicgl |
|
I

=Reporiing on progress af
scheduled meelings

=Penodic monitoring ond
follow up on delayed
actions

* Project Managemsnt 1o
reprimand members who
are failing ta meeat
deliverables

sHands on assistance for
members on g neads basis

Responsible person

Cenlre Leader, Depuly
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Centre Leader, Project
Manager, M B E
Coordinator

Implementalion Date

Immediale and on-going

Slow implementation of | Action plan 6.2
internal controls as per :
the project risk register | *Develop internal cantrols
A review of the status of
implementation of the
controls detailed in the 3
project risk  register [

revealed thot very few |
confrols have aoctualy |
been put in ploce and [
| guite @ number are yet B

o be set up. | Cenfre Leader

*Hold o workshep for
project impiementation
| team on internal controls

Most of these confrols BB
were supposed o be|
implemented os and | -
when the risk register [0
WS designed ir [

October 2018.

Implementation Date

8 Immediole
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Conclusion

Our review of the CBU ACESM revealaed some weaknesses that could undermine the
attainment of objectives for which it was established and therefore require corective
action,

We take this opportunity to thank the deperiments. units and personnel involved in
the oudit for the cooperation rendered durirg the oudit.

should you have any quefies, please do not hesitate fo contact the undersigned.

M, Kaombikambi
CHIEF INTERMNAL AUDITOR FEBRUARY 2019
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Introeduction

The Eosiern and Southem Africa Higher Education Centers of Excellence Project
(ACE Il] is an initigtive of the Waorld Bark in colloboration with the Governments
of Ethiopia, Xenya. Molawi, Mozambigque. Rwoanda, Tanzania, Uganda, lambia
and Iimbaobwe. The am of this project is fo establish ond strengthen
specialization ond ceolloboralion among o network of selected higher
education institutions across the sub-region, These institutions ore designated as
African Cenfers of Excellence [ACES).

The Copperoell University has been selected by 'he World Bank o be the
Africa Cenfre of Excellence for Sustainable Mining [CBU ACESM|. CBU ACESM
will focus on delivering excellence in education, trgining, ond research in five
thematic areas identified as sirategic to improving the sustainability of the
mining industry in lambig and beyond and these are;

I, Occupational heglth and community vulnerability in mining
enviranmenis.
. Restoration of mined and derelict envirenments and waste
management,
. Energy use, mining ond process design.
IV, Biodiversity and ecosystem impacts.
V. Livelihoods, entrepreneurship and corporate social responsibility,

2.0 Audit objective and scope

The aim of the oudit was to review the octivities ond operations of the Alrico
Center of Excellence for Sustoinoble Mining in line with the Project
Managaement Framework. Spacifically Internal Audil reviewead the activities of
the Project in terms of boloncing competing demands among; Scope, Time,
Caost, Quality, Stakeholders with differing needs ond expectafions ond
identified needs and unidentified expectations. It involved determining the
rue status of work performed on the projec! and its conformance with the
project statement of work, including schedule and budget constrainis.
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The qudit coverad the period November 2018 fo January 2019, ong mainly
focused on processes that delivered the above sioted objectives.

Audit findings

Audit findings are reparted under the headings of; criterig which provides o
standard of measure for compliance, condition (finding] highlighting a specific
observation; cause stotes probable reocsons for the non-compliance,
consequence gives the passible result from non-complionce, recommendation
suggesls measures for improvement and rafing states the significonce of the
impact of the audit findings made during the audit.

The rating criteria for detalled findings are outlined in Appendix | of this report.
Status of iImplementation of previous audit recommendations

As par! of the audit procedures, Infernal Audit Activity [|1AA] maode a follow up
on the matters previousty reporied to determine the status of implementation
of the recommendations previously made. Below s o summary of finding on
matters previously reported,

4.1 Project implementation and continuity

The previous gudit reported that only 24% of planned activities hod bean
pertormed and 76% of activities were not performed as al October 2018,

The follow up on the matter shows that 358% have been performed, 38% are on-
going and 27% ore yet to be done.

4.2 Stakeholder communication

It was difficult to verify that communicotion was done with key stakeholders at
the start of the project in order o oblain stakeholder support as there were no
meeling minutes. The situation hos chaonged now os ol meetings are
supported by minutes which are sent fo all project team members ofter the
meeling.
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4.3 Fallure to appeint Advisory Board

The External Advisory Board (EAB) was not operational and did not exist,

This has been put In place and members have been appointed. Their first
meeting is scheduled o take place on 22 February 2019.

4.4 Transparency of the CBU ACE operalions

The CBU ACE did not upload the necessary documents which are required o
be uplooded on the Center website by the World Bank,

During the follow up audit, It was discoverad that there has been no change
and documents have stll nof been uplooded,

5.0 Areas of good practice

The Copperbelt University Africa Center of Excellence for Sustainable Mining
undertock an activity which had initiglly not been plannaed for, and this is
ceonsidered fo be one of the Center's achievements.

This was conceming o confribution towards the pariament's requests for inputs
on matters of taxation with regards to Mineral Royalty and Volue Added Tax.
This wos in response to the reguest raised by parlioment requesting CBU to
submit inputs on taxgtion, mineral royalty and VAT, A report 1o this effect wos
compiled, completed and prasented o parioment.

6.0Findings
4.1 Review of year 1 activities

Criteria

Parf & of the Proect Operational Manual (POM) indicafes thal fhe
disoursemeni of funds to the Africo Centers of Excellence (ACEs] will be
guided by orocesses and fullilment of project activities, which include
implementafion ond wochievemen! of cgreed upcn DLs/DLRs. Project
Operational Manual, (P12)
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Condllion

A review of the project activities planred for year | revealed that out of the 14
aclivities, consisting of 48 tasks, approximaolely 17 tosks were completed, 18
were on going and 13 cre yel fo be performed, represeniing 35%, 38% ond
271% respectively as at 31 January 2017,

Table 1: Year 1 aclivities and percentage of perfermance

As at 31 January 2019

Tasks Oon

performed = going Mot done
:Timew -
implementation of | 11 3 P 1 4 .
plans
Meawly enrclled
students in  the
ACE of which at
least 20% must be B 1 2 2 ]
regional [African)
students
Accreditation of
guality of
educafion 4 . 0 4 a
prngrr;:rnme&
Parfnerships for
collaboration i
applied research 3 g C 2 1
and fraining

10
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Peerqeviewed |
lournal popers or '
peer-reviewed
conference
papers prepared
collaboratively ; : 2 9 ?
with natianal,
regional or
international  co-
outhors —
Faoculty and PhD
student
exchanges te
promote regional & ¥ 2 4 | 0
research and
teaching |
collgborafions

Externaol revenue |
generation

Institution
participating in
benchmarking
exarcise

Timely withdrawal
applicofions
supported ey
intenm unoudited
fingncial  reporis
tor CRU ACESM

Funcfioning oudit
committee wunder 1 1 1 0 0
the CBU Council

Funr.:lin:lrl.in_g
internal audit unit 1 ! 1 0 0
for the CBU

11




The Cepperbelt University

Intermal Audit Unit

Audit of the Copperbelt University Alrica Cenire of Excellence lor Sustainable Mining for
the period November 2018 fo Jenuary 2019

Transparency  of |
financial |
management
{eudit reports,
inferm unoudited
financial reports.
budgets and
Annual Work
Programs dre all
| web accessible]

Timely
procurement audit
report for the CBU
ACESM

Tirmely and
safisfoctony

procurament | 3 0 0 3 d
progress report for |
the CBU ACESM |

TOTAL 48 13 17 18 13

Percentage: 35% 38% 27%

Source: CBU ACE project managemant team

Flease note that a detoiled schedule showing the tosks for each ocfivity as listed
above e included os Appendix |l o this report,

Cause

i. Slow implementation of aclivities.

12



The Copperbell University

Internal Audit Unit

Audit of the Copperbelt University Alrica Centre of Excellence for Sustainoble Mining for
the period November 2018 to January 201%

il. Fallure to understand conseguences for failure aond absence of effective
measures 1o address failure to deliver project aclivities.

Consequence

. Delays in camying out project tasks implies thot the Cenier will ngt be
aple 1o atiain DL, which in furn may result in the Center not being akle
to untock funds which can then be used in the next project period as
only completed activiies gquality for unlocking of funds, and not those
activities classified as on going.

i. Foilure to complete ociiviies fimely will olso result in regutational
damage fo the University,

Risk Rating
3- Major
Recommendalion

1, The Cenfer managemeni should ensure that aclivities which are
ongoing and those which have not been done are completed.

Management Response

il The slow implementation of aclivities i largely atfributed o project
implementation membery performing lecluring duties having to meet
their normal work lood obligotions while oftending fo the odded
rgspoansibilities of ther Centre 1asks, To address this. shortall, two
mifigation measures have been wuggested:

s Expond the technical committee membership
o This has been addréssed by Thematic Coordinators ensuring thot:
» Technical Commiltee mamberns are idenfified and names
submitted to the Project Manager for cppointment by the
Ceanlre
s Ressorch groups are formed and names submifted to the
Project Management of the Cenire

13
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= Lobby ftor trade oft ie. lower tecching lood tor key project
implementation team members in order for them to be dedicaled to
Centre tosks
~» This request will be made to CBU Managemeant
The challenge of excess work lood has also been roised by the project
Procurement Unit. This will also be presented to CBU Management for further
consideration.

i While members understond consequences far failure, there is nesd to
develop effective measures to address tailure to deliver project
activities. To address this shorifall, the Centre will develop a disciplinary
policy framework.

Action plan

 Expond the technical commitiee membership

» lobby for frade off L&, lower normal load for Key groject implementation
team members in order for them to be completely dedicaled to Cenfre
tosks

« Reporling on progress at scheduled meelings

+ Periodic monitoring ond follow up on deloyed actions

« Project Management to reprimond members who are faiing to meet
daliverables

+« Hands on assistance for members on  neads basis

Responsible person

Centre Leader. Deputy Centre Leader, Project Manager. M & E Coordinator

Implementation Date

Immediate and on-gaing

14
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&.25low implementation of internal controls as per the project risk register
Criteria

Internal con'rols are tools that help menagers be effective and efficient while
avoiding serious problems such os overspending. operational failures, ond
viglations of law. Internal controls are the structures, policies, and procedures
put in place to provide reasonable assurance that management meets its
objectives and fulfils its responsibilities [AuditNet, The Global Resource for
Auditors, 2018).

The moanagement of sach implementing enfity s responsitle for the
effectiveness of the system of intemal confrols. (Word Bank. Project Approisal
Document, P&S|

Condition

A review of the status of implemeniation of the controls detfoiled in the project
sk register revealed thaot very few confrols hove actually been put in ploce
and quite a number are yet 1o be se! up.

rMost of these controls were supposed 10 be implemented as and when the risk
register was designed in COctober 2018, but o35 at audit date, 13 February 2019,
some of these had not been implemented. Refer o Appendix Il for detoils,

Cause

TR Slow implementation of controls.

Conseguence
il. Foilure fo implement confrols will expose the Cenfer to the various risks as
laid out in the project risk register.
Risk Rating
2- Medium
Recommendation

15
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ii. The Center management should ensure thot the confrols are put in
place to reduce the identified risk exposures fo a reasonobly low level,

Management Response

Slow implementation of internal controls. which include structures, policies ond
procedures, is atirbuted to lime and human factors required 1o be dedicaled
to develop the conlrols, since the formulgation of such controls fakes a long
fima, the Centre Management is still in the process of sefting oside acdeguate
time and idenfification of members to develop the neceswary cantrols.
However, some conlrols will be in ploce by the end of June 2017,

Action plan

o Developiniernal controls

« Hold o workshop for project implementation team on inteérnal controls

Responsible person

Cenfre Leader

Implementafion Date

Immediate

i6
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Appendix | -Rating Criterla for Detalled Findings:

Rating Description (Rating based on one or more of the following
ot == 1% |"E|'|I'tei}' s Mot Sy ;
v MAJOR-3 Moy resull in loss of key alianges
s  May result in sustained, serious loss in assets fasset values
» Problems will reguire Sanior Managemen! acfion
» Serious deloyed occess to income
s Fnancial reparfing:  Findings may  rasult in "Maoterial
misstotements”
 Lerious gecregse i repulchon orf adverse publicity
s  The University's oroductivity may be serously impocted
* Hgs o crtical impoct on the achieverment of universily
objectives for cne or mone biusingss units
* Results in o significant expasure to the misappropriction of assats
= Results in significant violotion of lows and reguiations
« Resdlts in ¢ sgrificont deficiency or material weakness in
infemal controls over financial repoarting
« Results in significant impac! on revenue eaming capacity .or
efficiency and affectvanass of service delivery
Attention required
«  Immediate remedial action required
»  Audit to provide monthly updote reports unti problem s
resalved,
«  MEDIUM-2 «  Situation will require Senior Management giteéntion and Middie

Monagemant aclion

Results in the potentia for fraudulent octivity

Has a significont impact on the ochieverment of university
objectives for one or more business units

Results in an exposure to the misoppropriation of ossats

Resulls in potantial violatian of lows and regulations

Results in o deficiency in controts.over finoncial reporfing

May hove an impact on revenue earning capocity or efficiency
and effectiveness of senvice delivery

Reputation may ba offacied

Financial reporting: Findings may résult in one ar more "Control
Deficiency''

Afttention required
Remedial oclion needed as saon o8 possible
fier 45 doys Progress report by oudit, action taken?

17
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Rating Description (Rating bosed on one or more of the following
ng : 3)

s Subseguent report ofter 70 - doys
» Follow ups to ba dome unfll ssues roised are completaly
resahved,

= INSIGNIFICANT-1 | = Consegueances can be ooiorped under normal operabng
conditions

* lssues will be delegated to Middle Monogemen! for follow-
up/resolution

s Mo significont Improvement Neegded

= MNeo patential impact on reputation, revenus eaming capacity
of service gelivery
mirimal or noimpoct on producivity
Coes nat result in the patentiar for fravdulent activity

*  Haoas minimal impact on the achievement of university chjectives
for one or more pusingss uniis
Resulls in minimal exposure tothe misoppropriotion of assets
Has no impact on the University's compliance with laws and
regulations

* Results in a test excapfion thot does not aggregate 1o the level
of a deficiency In controls over financial repeorting

Attention required
* Acfion to oddrass issuas highlighted maoy be taken af an
appropriafe time but Aot iater than %0 days.

18
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Appendix lI-Planned year 1 tasks

No. Task | Status
Timely annual implementation of the plans
'I Appaint and ocparafionaise the CBU ACESM e
Coordinators and staff
5 Formal integration of the CBU ACESM within the Bane
- University stnacture and launch
; | Recruit ang appoint regional and nafionct partners for Bana
the CBU ACESM Advisory Boord
4 Develop a CBU-ACESM website and sosiol madio o
: one
strotegies
Develop lenguoge support for non-Anglophone , |
| nationals On going
& setug Infernafional Research School Mot done
7 =at up an Internal monifonng and sevaluation system Not done
B Regonal outreach and marketing Mot done
¥ Monitor and evaluate goademic programmes annually | Mot done

19
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10 Manitoring and evaluation repart Cone

Convene the Advisory Board and National Steering

[ 11 ; ;
Cammittee annual meetings

Done

|

Newly enrciled studenis in the ACE of which at least 20% must be regional
{African) students

i Conduct froining workshops on quaolity ossurance and
|2 ; X Done
reporfing mechansms
i3 Caopacity building in wrifing research grant proposals Cone
Caonsultancies for workshops and short coursas 1o
V4 upgrade CBU ACESM staff members and partner | On geing
institufions siaff members in specicised courses ot the |
Centra
FEReUrsh f -of-
1 15 Entraprénaurstip support programme for out-0 Nokidona
employment youths ond mine refrenchees
| Develop ¢ database for regiondl students, stoff and .
i | reseqroners Chgang
Accreditalion of quallty of educafion programmes
|7 i Review and re-orient existing M3c. MPhi. and PhD on going |
| programmes |
8- Idenfify and design short coursas in sustainable mining | On going
‘g Deveiop rew short couwses and 1 PhD prograrmme Ea i
[PHD programme o commence in year 2| i
20 Accreditation of all MSc. programmes On going

20
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Partnerships for collaboration in applied research and training

Develop stranger links and parinerships througn tofor
a1 made research for nafional and regional pariner

- Imstituticns and communities, ond privoie business and
privaie mining companies

@n going

B Idantfify and review research addressing sustaingbie
mining ond development related challenges

Ongoing

23 setfing up internship scheme | Not done

Peer-reviewed Journal papers or Eﬂf-ﬁ‘flm conference papers prepared
collaboratively with nalional, regienal or international co-outhors

a4 Caonduct a workshop to establish resaarch needs of Kk daha
academic pariners '
Resagrch granis fo stoff and students for proiect

25 : Mot .
consumables ahdons

26 I Joint writing ond publication with acodemic partners Done

a7 Travel grants for conference ottendonce for CBU T,

' | ACESM staff :

Joint publication on muii-gisciplingry resegrch ouipuis

28 ; el : Done
(implementation in yaor )

Faculty and PhD student exchanges le proemote regional research and feaching
colloaboralions '

| 29 Upgrading of staff members Dane

21
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3¢ Staft exchange and research visiting fellows On going
y Engaoge visiting scholors from reglonal ond intemational :
| [l n
3 oariners On going
Engage staff and practitionars to jointly supervise
research students trom national and regiornal partner .
. } % ) F . LK ) ir
- institutions, private business and private mining Ongoing
companies
ldentify ond engoge international ressarchers for jaint :
33 supervision of students ot CBU-ACESM On going
34 | Research grants for M5c., MPhIl, PhD and post-dectoral | Pt
farllows |
Externcl revenue generation
33 Establishment and running of fundraising commitiae Done
Search for opporiunities to provide consultancy
38 services 10 partner institutions, caommunitias, private Mot done
bisiness cnd prvate mining companias
37 Provide research and consultancy semvices Mot done
. Private sector pariners financial support for good
i 38 gntrepransyr initictives ot cone
. Explore ard mobilise public-private partnerships for .
¥ Infrastructure development for CBU ACESM On going
Institution participating in benchmarking exercise
a0 | Farficipate in PASET bench mcrking training Done

e _la — — —

P
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Timely withdrawal applications supported by Interim vnaudited financial reporfs
for CBU ACESM

Prepare DLRs for vedfication | Done |

S (E— = |

41

Funclioning audit commitlee under the CBU Council ‘

Review monthly, guarterly and semi-annugl financicl

42 reparts | Dona
: =
Functloning internal qudit unit for the CBU
| 43 Conduct quarterdy coordination meetings. and manthly Déra

and semi-annual finoncial reporis

Transparency of financial management (audit reports, Inferim unaudited financial
reports, budgets and Annual Work Programs are all web accessible)

| o 2 - — i
| Uploaod inferim oudited Financial reports and annual
work plans anto the CBU ACESM webiita; fimely .

a4 _ e , AR e On going

| submission of comprehensive financial reports. annual =

| work pions to WB and relevant partnears

' = {
Timely procurement audit report lor the CBU ACESM

| Submit a timely procurement audit report detailing |
a5 ; Mot done

procurement proclices

|‘ Timely and safisfaclory procurement progress report for the CBU ACESM

Procurement of egquipment, upgrode the bondwidih

dq ek '
: and acquisition of temporary office spoce

Cngoing

23
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47 Upgrade and procure teaching and research focilities % On going
Procurement of office eguipment and fumiture, | .
; 2 | Omn goin
#” renavation of temporal office space ond hostels - On gong

24
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Appendix |ll- Project Risk Reglster Monitoring

Mo | Risk Residual | Consequences | Risk Owner Action Plans Commencement
Score of Actien
1 Lock of inter| 14 Maior Centre +  Craft Immediately
disciplingry Leader institutional
integration Policy/
Gulaelnes

ho! enhance
infegration of
inter
disciplinary
Qroups

v Workshops

e Refine
existing
Project
seiection
crifernia

2 Inertic (€] hMaior Ceantre =« Peanodic Immediataly
Leadger follow ups

« Regular
monitonng. |
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i | Falweto 114 Maior Registror s |mproved | Immeagiately

ratain trained conditions

stoiff of service

[

& Heyision o
the PME fo
allow far
fransparen
T
eguitable
recagnitio
n and
rewiard

systemn

4 | Stoff not 14 Coordinators |« Focus  on | Immediately
- avoilable for opproprat
training =]
early/mid-
career
members
of staff.

hMajor

o Develop
canesive
strategies

s Speck [0
targetec
staff

5 | Foilure 1o 20 Project « Reporting
deliver the Maonager/ an
Project t&E progress ot

Caoiosirophic Imrmediately

cocarding ta
schedule

scheduled
meeatings

17



The Copperbelt University

internal Audit Unit

Audit of the Copperbelt University Africa Centre of Excellence for Sustainable Mining for
the peried November 2018 to January 2019

v Peariogdic
maniforng
and foliow
¥]e on
delayed
actions

= Progect
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Conclusian

Cwur review of the CEU ACESM revealad some weaknesses fhat could undermmine the
attainment of cbjectives for which it was established and therefore requine comactive
acfion.

we toke this opportunity to thank the departments. units and persannel involved in
the oudit for the cooperation rendered dunng the audit,

Should vau have any quenes, please do not hesilole fo contact the undersigned
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